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ic-mail facility. An executive can use the
keyboard to type a message or select a
preformatted message from a list of
choices. The message can be sent elec-
tronically, together with a copy of the
report or graph being viewed by the ex-

EIS Helps Managers

porting, which allows an executive’ 1‘t»(:v
Part one of a quickly spot variances. “I?rijl-down sup-
three-part series  port—the capability to view supportmg
on executive in-  detailed numbers for a summarized
formation sys- number—is provided by most EIS prod-

. databases on the host. In some cases,
data is downloaded to the micro to en-
sure quick response time. In those cases,
the data is refreshed on demand or as a

batch job on the host.
The software used to build an EIS ap-

i layering) of ved
?emcfsa(oilgtf p% ;I:;)Soxiati 2 plication takes full advantage of the mi- ecutive, to another executive in the

company.

For executives who wish to do their
own ad hoc queries of corporate data-
bases and their own analysis, EIS soft-
ware provides links to other applica-
tions. These links range from access to
decision-support databases to download-
ing data into Lotus 1-2-3 spreadsheets.
Generally, executives delegate this type
of analysis to their staffs.

The two major players in the current

crocomputer’s graphic and color capabil-
ities. Icons are used extensively for
menu-driven systems and function-key
choices. Dependence on the keyboard is
minimized through use of a touch-screen
Or a mouse. |
An EIS application provides the man-
ager with access to information in both
phic and report formats. Reports
and their formats) are predetermined

An EIS program can connect an exec-
utive to internal and external data
sources. Most EIS software provides
links to Dow Jones News Retrieval.
Links to other industry-specific data
sources can be built. Some EIS products
include interfaces to office-automation
software for transmission of electronic
messages and interfaces to the vendor's
decision-support tool for viewing data in

systems (DSS)—
technologies that
enable execu-
tives to gain dzi-
rect access to in-
formation.
The competi-
tiveness and sur-
vival of the cor-
poration of the
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how well an EIS can suit the work style [ @ | N i oo | ing enhancement requirements. Resis-
of individual executives, i st N i e tance must be expected and corporate
~ Vendors of EIS products are produc- —_— _politics considered.
Ing systems that are easier to use and Maryelen Zawatsk Not all EIS applications have been

Incorporate more user-friendly front
ends. These systems are increasingly ac-
o_eptable to a new generation of execu-
tives who are not as computer-phobic as
their predecessors.

The use of computers has redefined
how_corporations are managed. Daily
monitoring of business functions is now
possible, allowing for immediate correc-
tion. Companies are willing to take the

Successful, just as not all DSS applica-
tions lflave been successful. Top manage-
ment in companies with successful EIS
applications consider them worth the in-
vestment. Despite the frustrations and
difficulties, the executive sponsors of
. th? Systems recognize the benefits: the
ability to make better decisions and to

react fas!:er to changes in the business
or In their competition.

by the executive. Depending on the sys-

risk of introducing new technology to “mental' model” of an executi

remain competitive. A well-built EIS ap-
plication can be an early-warning sys-
tem that helps executives pinpoint prob-
lems and track their competitor's moves
In the marketplace.

EIS products do not provide a turn-
key system for management. Generally
they provide a shell for building applica.

tions. The “shell” manages the informa
- L ;
Lion to be displayed, refreshing it as nec-

of reports are customized to accommo-

date t.h?- management style of the execu- '
tive. It is not a decision-support system; i

it is an executive's information 8ys- |
lem—a presentation system. =

When an executive begins to rely o

the EIS, its use filters down into the or-

ganization, and report layering and
graphic interfaces provide a powerful
tool for disseminating information.

j . tem, data used to generate the reports

may be refreshed, but the formats re-
main fixed. An executive can easily tog
gle between graphic and report presen-
tations._ The software also provides the
capability for displaying both graphic

3 and report output on the same screen.

EIS software typicall
: y links to the
vendor's decision-support software,

~ Which provides access to other da
ta
sources, Using an EIS application, an ex-
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Typically, an EIS links a microcom-




