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This provides a basic level of data when it became clear that it Idid not

practice, Lotus
does not formal-
ly articulate its corporate strategy and
goals. Its current strategy, therefore,
may become clear only after the fact.
Still, the company appears to be follow-
Ing several distinct initiatives to cope
with the complex mix of environments,
while planning for the enterprise sys-
tems of the future. These strategic direc-
tions include: ARt S
® implementing applications that can
operate in a cross-platform envi-
ronment;
® protecting and extending the base of
Lotus 1-2-3 by offering products that
provide superior access to corporate °
data across multiple hardware plat-
forms, including mainframes, minicom-
puters, Unix workstations and personal
computers; -
® providing a common “look and feel”
for all Lotus products;
® supporting the development of
enterprisewide applications that distrib-
ute processing and data throughouta
network: | ‘ 5
® providing for integration of Lotus-
products through an application pro-
gramming language and an application
programming interface (API): ‘
® supporting both a mixed-technology
environment of DOS on older hardware,
and OS/2 Presentation Manager and the
new hardware required to run it;
® aiding and encouraging the migration
from DOS to 0S/2 and from 0S/2 to
Presentation Manager by providing |
products that work consistently under Fups |1+ ot

and market products for the VAX envi-|-; tion Manager, MVS, VM, VMS, Unix, Sun,
ronment was announced in November ' Macintosh and NeXT operating systems.

Lotus' Cross-Platform Strategy {

Common API Provides Access to Data in a Wide Spectriim
Of Operating Environments
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® providing competitive features in . j 1ap pid gt BRI bl AR b e R
spreadsheet products to meet the de- ' . - B ol e ]
mands of business analysis: Lotus appears to be following several distinct initiatives

® competing aggressively in the market,
of graphics and charting software with
Ireelance Plus and Graphwriter II:

® moving rapidly into personal- and ¥
group-productivity markets with prod- - r i

ucts such as Agen
i Agenda, Magellan and

® taking the lead in inco ratin
technologies such as CD ﬁ?)OM :mdg tgi?
search-and-retrieva) “engines” into exist-

to cope with a complex mix of envimmnents,,_ while planning '
to support the gr:terpnsewlde applications of  the future.
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1988. Althougp not explicitly stated, hiq ' Mixed computing environments and
1-2-3 is most likely the first product un:: , mixed levels of users characterize many ;
der development. A 14 organizations today. Users are also de- -
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The VAX is an important departmen- ', manding new functions of s 'y
tal computing platform that allows Wﬁ,ﬁ In an enterprise application,p;gﬁgasgfe it
spreadsheets to be consolidated. The * || sheets connect to a large, emerging coop. -
agreement also makes very good sense ' !' erative process where they are N
from a marketing standpoint. Lotus has | architecturally more closely integrated

Ing products and those
ment; and S

d

As a WhOlE, these initiati 45 people devoted to marketing and ""F"! ;Ei'f' 1o large systems. o 1= L i !
the essence of Lotus' currery M€ sales, while DEC has approximately 1 & | Wi )
and rnarket.lng st,tﬁstegm nt product 9,0()0,. | QiR p_?; -i‘l’}“-f B n spﬁh' | e Weﬂ-dwigned enterprise appli-

catio user | )

Attempts to gain a significant share '\’ fy e 'S Unaware of the data's
of the Macintosh market have not been L’
mcmru_l_ ' AT “!'q:‘, l’;; i1 el B

Lotus’ cross-platform |
strategy .
of two elements, the first of whlgﬁngmm |

porting 1.2.
th g 3mmc°dewcm1ﬂuageso

source. Other than knowing that data is
accurate and secure, the source should
1 Rl A N .
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Jazz, an integrated product, did not /" "' Opera asd |
b s | tor inte *&.
compete well with other Macintosh - (| required to caur:;lzﬂon should not be ' ;
broducts. Modern Jazz was canceled '} , @, and two-way
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“- il with mixed architectures.

-1, access to external databases. Datalens is

-+ will rely on database vendors to develop

This is the sharing through consistent features, /. mesh with the new strategy for *

third in a series functions and file formats. * vt . 1-2-3 development across platforms.
of articles on The second, more important part of - /"i- However, there is growing evidence
the strategic di-  the strategy goes beyond simple file | that 1-2-3 for the Macintosh has become
rections that Lo- sharing, providing enterprisewide appli- ;i = a new priority within Lotus, particular-:
tus Development cations with cooperative processing and | ly because the lack of a good spread- '
Corp. is pursu- distributed data. - AR 11 sheet product in the Macintosh market '
ing and the sig- In addition to DOS, 0OS/2 and OS/2 Ex- ;. leaves a large hole in the Lotus cross-/;|/ ;
nificance of tended Edition, current platforms for 4/ platform strategy. - Y

those strategies which 1-2-3 is under development in- | i The clear message from Lotus is that
to organizations clude IBM S/370 MVS and VM, AS/400, ! | it will offer front-end tools for major .
planning for NeXT, Unix, Macintosh and Sun.: ' #9 | platforms to access corporate data. Con-
the 1990s. An agreement between Lotus and Dig-/ ' sistent features and functions will be

As a matter of ital Equipment Corp. (DEC) to develop #!'available for DOS, 0S/2, OS/2 Presenta-

! of Datalens technology by third-party

~ its own language. Consequently, a de

A Cross-Platform Barragé

~ products formally announced and mar-

tation-only Node Edition.

. to OS/2 and from 0S/2 to the Presenta-
tion Manager.

For information on seminars, please
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Lotus Shows Strategic ?@fgeting ﬂ)}f Mixed Environments ||

 visibly. Lotus’ strategy is geared to ac-
' complishing this goal in organizations

' = A common API called Datalens has
| been developed to provide bidirectional

" a key technology for all Lotus products
- and future applications.

. Release 3 has a new menu choice,

/' “Data External,” which opens large cor-
| porate databases through the familiar 1-
+ 2-3 interface. Lotus will provide certain
- Datalens drivers for key databases, but

- additional drivers. |
. As shown in the figure, Datalens tech-
. nology will be applied to all versions of |
' 1-2-3, including 1-2-3/G under Presenta-
tion Manager, 1-2-3/M under MVS or VM,
1-2-3 for the Macintosh, Symphony re-
- lease 3.0 and Lotus/DBMS. It will also be
- applied to The Application Connection
' (T-A-C) and financial-services products
such as One Source. Under 1-2-3/G, dy-
namic links to other applications can be
. created. |
Lotus hopes to gain wide acceptance

vendors.

. The reality is that there are several
APIs from which to choose, each with

facto standard may not evolve for some
time, but the strength of the installed
base of Lotus users may help to estab-
lish Datalens as a standard.

Within the next 18 months, there
should be a significant number of new

keted by Lotus for cross-platform avail-
ability. The following are soon to be ?
completed and released: 1-2-3/G, '
Lotus/DBMS, Notes, 1-2-3/M and 1-2-3
for VAX/VMS.

The delay of 1-2-3 release 3 has
backed up products such as 1-2-3/M, Lo-
tus’ mainframe spreadsheet, and 1-2-3/G,
a graphical spreadsheet for OS/2 Presen-
tation Manager.

-~ Undoubtedly, additional 0S/2-based
products will be introduced. Lotus has
nearly 100 developers involved with ap-
plications for 0S/2. ~

Network versions of both 1-2-3 release
2.2 and release 3 are now available
along with the standard version. Three
versions are offered: the Standard Edi-

tion for most single-user applications; a
Server Edition that contains a license,

I‘network-administration software and |
documentation; and a license/documen-

Next ‘week, I will discuss the issues in-
volved in making a transition from DOS
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To learn more about the subject of |
these articles, please call The James
Martin Report, an information service
updated quarterly, at (800) 242-1240.

contact (in the United States and Can-
ada) Tech Transfer Institute,
741 10th St., Santa Monica, Calif.
90402 (213) 394-8305. In Europe, con.
tact Savant, 2 New St, Carnforth,

Lancs., LA5 9BX United Kingdom
(0524) 734 505. | '




